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CHANCE THAT

CANNOT BE
WASTED

Polish design support program to be launched

BEATA BOCHINSKA IWP President
beata_bochinska@iwp.com.pl
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from the Design Council, an institution having a
similar statute to that of the Institute of Industrial
Design (IWP) in Poland, has inspired the project
we called Design Your Profit.

First concrete facts, then mission

The outline of the project aiming to assist Polish
entrepreneurs and designers prepared by us has
gradually gained support. We sensed that our
project had to be different from the British one.
Our presumptions were proven true by qualitative
studies. An external research firm held meetings
with both Polish designers and entrepreneurs. The
findings clearly showed the shortcomings which
prevented the two groups from co-operating
effectively. We also checked what the two sides
expected from the IWP. Subsequently, as
commissioned by the Ministry of Economy, we
proceeded with developing a quantitative study.
We benefited from the involvement of individuals,
heads of departments responsible for Poland's
economic development at the Ministry of Economy
and support offered by the Polish Agency of
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DESIGN YOUR PROFIT

Regional Development, to which we submitted a
proposal fo include the design development support
project in programmes developed by them. Soon
after, the Ministry of Economy commissioned us
to deliver a status report on the use of design in
Polish enterprises. At the same time, we set up and
conceived the Design Your Profit project. We started
out on the assumption that in Polish reality, in
order to foster co-operation between designers
and enterprises, three areas need to be
strengthened:

- education in design management — the study
confirmed that enterprises lack competent
product managers, who could professionally
collaborate with designers, tapping their
potential;

- financing of design projects and market
research, as well as a product implementation
preparation process - many companies choose
not engage in co-operation, as they are
concerned about financial risk;

- creation of sustainable tools to be available
for future use, e.g. web platforms for entre
preneurs presenting designers' references, e
learning training programmes, publication of
the product implementation manual for
designers and entrepreneurs, as well as training
and workshops for designers.

The Design Your Profit programme received the

endorsement of the Ministry of Economy and the

Ministry of Regional Development. Design sector

will receive sizable funding under the Operational

Programme - Innovative Economy (POIG)!

Key programme

We quickly started our own training and proceeded
with formulating large project management
methodology. Here again, we followed the British
model. The UK administration is considered as

INSTITUTE OF INDUSTRIAL DESIGN
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DESIGN YOUR PROFIT
PROGRAMME HAS
RECEIVED THE
ENDORSEMENT OF THE
MINISTRY OF ECONOMY
AND THE MINISTRY OF
REGIONAL DEVELOPMENT.
THE DESIGN INDUSTRY 0
WILL RECEIVE SIGNIFICANT
FUNDING FROM THE POIG
OPERATIONAL
PROGRAMME!

the best managed and most efficient administration
in the world. Currently, we are working out a
detailed project plan using PRINCE 2 methodology,
as well as a project study, and are formulating
assumptions required to set up an efficient IT
platform and are arranging meetings with regional
partners with whom we will be organising
workshops for entrepreneurs and designers.

Polyphony of actions

In May 2008, we will be holding the 15th jubilee
edition of the Good Design contest. In July and
August we are staging Gdynia Design Days - an
event highlighting achievements in the field of

www.iwp.com.pl



THIS YEAR THE INSTITUTE
WILL OPERATE THROUGH
ITS THREE DEPARTMENTS:

DESIGN CENTRE,
EDUSIGN AND
DESIGNLAB.

design of Baltic Countries, including Poland.
October 2008 will see the launch of a postgraduate
programme in design management, the first of its
kind in Poland. Our partner responsible for the
content of the programme is the Warsaw School
of Economics. Moreover, within the context of
Fortis Young Design, we are awarding, together
with Fortis Bank, the Professor Wanda Telakowska
scholarship for young design graduates. As co-
organisers of the Microsoft Imagine Cup 2008
competition, we are supporting the setting up of
interdisciplinary teams - invited fo participate are
young IT specialists and visual communication
designers. Within the framework of another
competition, announced in partnership with the
Ministry of Economy, we are looking for a design
of the anti-bureaucratic chair. You can read about
PAED's (Polish Agency for Enterprise Development)

WE HAVE STREAMLINED e —
IWP'S STRUCTURE. FROM ' s

design-funding projects, as well as other contests
and projects we are concurrently implementing in
the following pages of the bulletin. For years, the
Institute of Industrial Design has been active in
various fields - research, training, exhibitions. We
have streamlined its structure and staring this year,
it will operate through its three departments: Design
Centre, Edusign and Designlab.

There is only one thing we need now: willingness
of designers and manufacturers alike to take
advantage of the opportunity. Mechanisms, funds
and programmes have been put in place, the rest
is up fo those concerned - they must actively buy
into the process and be willing to use them.
Beata Bochinska

IWP President

Post Scriptum

In response to a question | have been asked most frequently in recent days: "What has changed at IWP2”, | have

a short answer: everything. People, management, our work methods, projects; all these aspects have changed,

as have newly-renovated and furnished rooms and exhibition halls. What remains is the same old enthusiasm and

unbelievable energy of this special place, built over 50 years ago for the purpose of creating Polish design, in the

Old Town part of Warsaw.




ELZBIETA OPItA

M I ss I o N Director of Design Centre
elzbieta_opila@iwp.com.pl

DESIGN CENTRE's mission is to disseminate and promote design among

DESIGNACENTRE

Polish manufacturers and consumers. The centre carries out its tasks
through a range of activities. One of the effects of DESIGN CENTRE's
activity, which can be appreciated by the general public, is the organisation
of exhibitions presenting the most interesting design solutions and best
design practices - Polish and international. A team of experts devises
and organises Polish and international design contests for best-designed
products on the Polish market, including the Good Design contest. A
separate area of activity is the carrying out of marketing communication
and visual identification projects to external clients' orders. Various
design-related events are being prepared, including presentations of
new design trends in the design of solutions for products and services.
DESIGN CENTRE is responsible for publications concerned with all the
areas of the Institute's activity, including the IWP Bulletin, web site at
www.iwp.com.pl, catalogues, publication of scientific research results
- all of which are devoted to design and design promotion. An extensive
collection of the Institute's library, which for years has amassed publications
on design, provides access to specialist knowledge to all those interested.
DESIGN CENTRE also maintains regular contacts with Polish enterprises,

designers, global brands, Polish and international institutions dealing

with design, as well as the local and central administration.
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Gdynia Design Days, or the first in Poland Design
Days of Baltic Countries, will take place in July
and August 2008. The event is being staged by IWP
at the request of the Gdynia City Office.

SUMMER
OF FESTIVALS

The presentation of Polish achievements in comparison with
other countries' design output is to demonstrate that our
position in this field has been well established for years.

The event primarily aims to create the image of
Gdynia as a modern centre with high development
potential, as well as to induce Gdynia residents

to identify more strongly with their city's development.
It is also worthwhile fo introduce the local commu-

nity to the world of design and show that the
material world surrounding us may be aesthetic
and even beautiful.

Design Days are scheduled to run as a cyclical
event over the summer holiday period. The event
is addressed to Poles and foreign visitors, laypersons
and those affiliated with the design industry. It will
provide an excellent opportunity for presenting the
latest concepts and products by Polish and foreign
design offices. As a bonus, visitors will have a
chance to buy interesting objects.

The majority of events will be held between 10-20

July - during that time exhibitions will be launched,

as will accompanying events, a conference on

ergonomics and “"Walk Along the Path of Gdynia
Modernism.” Most exhibitions will stay open until
the end of August. Design Days will be held at
several locations: Dworzec Morski (Sea Terminal)
in Gdynia (ul. Polska 1), Muzeum Miasta Gdyni
(Gdynia City Museum) (ul. Zawiszy Czarnego 1)
and Pomorski Park Naukowo-Techologiczny (Pome-
ranian Park of Science and Technology) (Al
Zwyciestwa 96/98).

The entire event will be divided into three thematic

blocks:

Democratic design

As a part of this block, which should capture
interest of visitors of different ages, there will be
a "Design lcons” exhibition, featuring flagship
products designed by famous designers from Baltic
countries. Outside the Gdynia City Museum, the

"Design in Containers” will take place, a working

title for an exhibition of designers and design



studios accompanied by a fair. Another item on
the agenda will be a "Walk Along the Path of
Gdynia Modernism”, a tour of modernist buildings
in Gdynia on the "Design bus.” A guide will talk
about the history of the city and modernism so
inherently connected with it.

Design of tomorrow
This block is designed particularly for young people

who would like to develop their design competence.

All events making up this part of the main event
will take place at the Sea Terminal warehouses in
Gdynia. The "Young Design” exhibition will show
new innovative forward-looking designs - not only
tangible objects, but also services. The exhibition
will highlight the intellectual potential of young
Polish designers; their presentations will focus on

visions of how leisure time will be spent in future.

The Sea Terminal will also host the “Gdynia - City
of the Future” creativity workshop - design classes
for children and young people of Gdynia under
the supervision of young designers. To mark the

INSTITUTE OF

INDUSTRIAL DESIGN

opening of the exhibition, a "Design Party” will be
held.

Digital design

For enthusiasts of new technologies. The “Good
Design” post-competition exhibition will show the
best-designed products present on the Polish market:
from home, work environment, public space fur-
nishings and fittings fo communication means.

Another attraction will be a multi-media presen-
tation of projects which made it to the Polish finals
of the international Imagine Cup 2008 competition
in the software design category. The event will also
host an international scientific conference,
"Ergonomics in the Digital World”, which will feature
a presentation of the latest design solutions in the
field of ergonomic development of the Internet,
web sites, computer hardware and computer

workstations.
Magdalena Kazulo-Kleyff

www.iwp.com.pl
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Young Design

ELIGIBL
TALENTS

!

A new programme developed especially with young designers

in mind provides a chance to combine the creativity of

graduates and business experience of entrepreneurs.

RENATA PACZKOWSKA-KOSTRZEWSKA

renata_kostrzewska@iwp.com.pl

A survey conducted by IWP revealed the needs of entrepreneurs and designers
with regard to their mutual co-operation which is to yield innovative products.
For this reason, a new innovative programme has been developed, which
will help the most talented young designers to mark their presence on the
market and show off their abilities. The business world will be able to assess
young creators' potential. Effective communication and joint ventures are
the best way of developing efficient relations. A good thing is they are
endorsed by a financial institution - Fortis Bank.

Usually, during contests, young designers are evaluated by their older and
experienced colleagues. Another popular form of project assessment involves
contests organised by manufacturers - usually the task is to design a product
- and yet, award-winning works rarely make it through to production. Young
creators usually lack knowledge and experience to accentuate those features
that may convince manufactures to approve their work for production. Such
designs tend to be visually attractive, but are found to have little use for the
contest's organiser.

The idea behind the Fortis Young Design programme is o match businesses
interested in design development with innovative enterprises and to showcase
young designers and their potential requiring support and backing of
experienced partners.



The first edition of Fortis Young Design programme comprises

two events:
° A trend-setting as well as a forward-looking exhibition - very
untypical for Polish conditions.

An invitation fo participate has been extended to interesting young Polish
designers. They are expected to respond to a design and conceptual tasks
set for them: how will leisure time be spent in future2 The problem is not
trivial, as forms of leisure are determined by millions of manufactured
products. Many anthropologists and sociologists are commissioned today
by leading companies to draw up reports on that subject, forecasting
dominant lifestyles 10 years or more from now.

Will work become domesticated or will it weave in and out of leisure, and
we will not be able to say whether we are surfing the virtual space for pleasure
or for professional reasons? What will our leisure choices be, will they more
individual or maybe we will prefer mass entertainment2 Or maybe leisure
will be still something else, something we do not know yet today? Certain
concepts will be created that will never make it through to production, but
which will set the lines along which we will think and that are worth paying

2 aftention to.
o : . .
The Professor Wanda Telakowska scholarship and internship

at the professional studio of the Designer of the Year selected in the Good
Design contest.

Prizes will be awarded, based on the presentation of design portfolios. Invited 8
to the award committee, before which graduates and senior students will
defend their projects, entrepreneurs will be selected from among the finalists
of the Good Design contest - Polish and foreign manufacturers and distributors
- namely those who work on a daily basis with designs or are responsible
for design orders and implementations. An opportunity to present one's
portfolio and a scholarship awarded by potential prospective clients affords
contestants a chance to establish viable contacts which can be capitalized

on in future.

INSTITUTE OF INDUSTRIAL DESIGN www.iwp.com.pl
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FORTIS -

Young Design

Prof. Wanda Telakowska Scholarship

Poland's 1st

scholarship programme
forayoungdesigner
with the greatest market potential

awarded by an award committee comprising business
representatives (Polish and foreign manufacturers and distributors).

Send us you portfolio
for an appraisal by March 8.

More information about the Fortis Young Design project and competition rules at:
www.iwp.com.pl/fyd

The programme is addressed to students and graduates™ of schools of higher education
training in design.

The official inauguration of the programme will take place 14 February 2008, at the seat
of IWP, during the opening of the “FUTURE DESIGN Time to Relax” exhibition — leisure
time in the future according to Polish designers.

*Up to 1 year after graduating from a full-time, extramural or part-time course, as stated
in the diploma, and up to the age of 30.

Organisers:

AN FORTIS -

DESIGN

www.fortisbank.com.pl



TECHNOLOGY AND
CREATIVITY MIX

DESIGNACENTRE

IMAGINE CUP 2008

Microsoft Imagine Cup is the biggest international
competition for students, devoted to new technologies.
This year, IWP is a co-organiser of the Software Design
category. The competition's theme is "Technology that
enables a sustainable environment.” Finalists of the
national competition will represent Poland in the world
finals to be held in July 2008 in Paris.




Competitors are required to create innovative,
useful applications for Microsoft Windows and
Microsoft.NET Framework platforms, using
Microsoft tools and technologies. The task involves
developing one's own ideas into real world
applications, which can contribute to solving
environmental protection problems. For this
purpose, IWP and Microsoft aim to bring together
IT students and visual communication, product
and graphic design students.

"Nowadays, users of IT solutions attach great
importance not only to their technological
performance, but also to ergonomics - functionality,

ease and convince of use and aesthetic
appearance. For this reason, the common objective
of IWP and Microsoft is to inspire technological
creativity and business awareness in students -
competition participants, which will help them to
transform competition projects into real-life
functional market products,” said Karol Wituszynski
from Microsoft's Polish branch during the official
inauguration of the competition at IWP's offices.

(ed))

For more information, go to: www.iwp.com.pl/imaginecup

INSTITUTE OF INDUSTRIAL DESIGN

www.iwp.com.pl
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"Strategy for increasing the innovativeness of the

Contest for editorial processing and publication of the

(1

economy in the years 2007-2013" commissioned by 'ONFS |TNI B"L’}‘; CAL
the Department of Economy Development and Ministry DESIGN

of Economy.

ATTRACTIVE DOCUMENTS

Now we know that it is possible to publish a government document

in a visually-attractive form. A publication created in the wake of
the contest was produced in accordance with contemporary graphic

design standards.

"Documents published by public administration,
including the Ministry of Economy, are characterised
by modest graphic layout. A great deal of attention
is paid to content-related matter to the total
exclusion of presentation quality. Costs are also
an issue,” says Krzysztof Gulda, Head of
Department of Economy Development at the
Ministry of Economy. Meanwhile, content relating
to modern economy may be presented in a very
fashionable manner, the more so that the slogan

"innovativeness” is extremely important for creating
the image of Poland as a modern country having
a clear vision of its development. It is important
to appropriately communicate this vision also
abroad. Properly prepared Polish strategic
documents stand a chance of being used af the
European Committee and in other countries as
inferesting reading material. A decision concerning
the selection of the graphical layout design was
a very difficult one. In the end, a decisive factor
was the use of a format combining effective
communication, simplicity and clarity as well as
aftractive graphical layout. A very interesting factic
was the use of illustrations dedicated to individual

chapters of the document. The jury made up of
representatives of IWP and the Ministry of Economy
selected the design by the Zdanowicz & Pawrowski
studio from Poznan. The contest draws on the long
tradition of co-operation between the best Polish
graphic artists and the public administration, which
has continued since the 1930s. As early as that,
Polish artists were commissioned to deliver designs
for the entire collection of posters, other
propaganda and information printed matter, which
added to the prestige and quality of Polish
documents. The best proof of the jury's good
choice are the enthusiastic reactions of those who
receive the publication, both Poles and foreign
guests alike. As we have learned from the Ministry,
the document was simply snapped up - it was
necessary fo ration copies. Many people simply
refuse fo believe that this is a government document.
The most important thing, as practice has shown,
is that an aftractively published document may
cost the same as an unattractive one, but may still
have an infinitely greater impact.

(ed.)
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NAOTO FUKASAWA:
New York: Phaidon, 2007,
239 pages

ISBN -978 0 7148 4586 9

Monograph presenting the
design track record of Naoto
Fukasawa - one of the best
known Japanese designers
in the world. The presenta-
fion covers objects designed
by him for a US company
IDEQ, created in collabora-
tion with the MUJI company
and also those created for
his own company "NAOTO
FUKASAWA DESIGN”. The
book intfroduces the reader
to his design methodology
and methods he used to
ensure market success for
his products.

NEWARK TIM: Camou-
flage / introd. by Jonathan
Miller

London: Thames and Hud-
son, 2007, 192 pages

ISBN 13:0-500-51347-7

The book presents a fasci-
nating phenomenon of
camouflage and disguise.
In the world of nature, this
mechanism allows certain
animal species to change
colour, helping them to

hide from predators. In the
modern world, innovative
camouflage methods have
become a significant issue
for the military. Demands
in this field have opened
up new areas of activity for
the design industry. World
armies engage teams of
designers, artists and scien-
tists working together to
create perfect camouflage.

FAIRS MARCUS: Twenty
-first century design:
new design icons, from mass
market to avant-garde / forew.
by Marcel Wanders - London:
Carlton Books, 2006, 463
pages
ISBN 1-84442-269-0
This richly illustrated publi-
cation showcases products
considered as design icons
of the 21st century. A col-
lection of selected designs
reflects directions of cre-
ative experiments in con-
temporary design undertak-
en by eminent designers.
The reader will find here
ultra-modern objects from
various domains of design:
architecture, inferior design,
furniture, lighting, home
appliances, clothes, visual
information, urban plan-
ning and environmental

management.

INSTITUTE OF

SLACK LAURA:

What is product design?
Essential design handbook
- Warsaw: ABE Dom Wy-
dawniczy, 2007, 256 pages
ISBN 83-922797-6-X

The book attempts to intro-
duce the reader to the es-
sence of industrial design.
Presenting specific products,
it illustrates stages of the
design process, discusses
its various aspects and in-
dividual creation methods,
which are characteristic of
different designers. An in-
depth analysis helps to
trace the importance of
individual design stages,
as well as product life cy-
cles and sources of their
market success.

IT'S NOT HOW

GOOD YOU ARE,
'S HOW 600D
YOU WANT TOBE.

The world's best-selling

ook by PAUL ARDEN.

PHAIDON

ARDEN PAUL: It's not how
good you are, it's how
good you want to be.
London, New York: Phaidon,
2007, 127 pages.

ISBN 978-0-7148-4337-7

This publication has gained
widespread popularity
across the world. This
comes as no surprise as
the book provides ready-
made answers to questions

INDUSTRIAL DESIGN

concerning the develop-
ment of one's own person-
ality, creative thinking, busi-
ness plan development,
marketing and advertising
principles, art of negotia-
tion, techniques for winning
over and convincing cus-
tomers, working in a cre-
ative team, decision-
making, etc. By presenting
numerous examples of ra-
tional activity and creative
decision-making, the au-
thor shows the path to suc-
cess.

THORPE ANN:

The designer's Atlas
of Sustainability.
Washington: Island Press,
2006, 225 pages.

ISBN 978-1-59726-100-5

The designer's atlas of sus-
tainability allows the reader
to learn about natural en-
vironment of specific parts
of the Earth. The book high-
lights the relationship exist-
ing between the activity of
designers seeking to ensure
comfortable life for inhab-
itants of the Earth and en-
vironmental safety of our
planet. The problems of
environmental protection
were presented from differ-
ent perspectives - ecologi-
cal, cultural and economic.

compiled by
KATARZYNA RUTKA

www.iwp.com.pl
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OUR OFFER FOR ENTREPRENEURS

INCLUDES
A

* preparing design orders

* managing new product implementations

* executing joint research and development projects

* delivering industry reports in the field of product design
* joint organisation of exhibitions and conferences

* organisation of seminars and conferences

* renting conferences rooms

* renting exhibition halls

* training programmes, postgraduate studies

INSTYTUT
WZORNICTWA
PRZEMYStOWEGO

Marketing and Sales Department
Warsaw, Swigtojerska Street 5/7, tel. (048 22) 860 01 64, fax. (048 22) 831 64 78

www.iwp.com.pl



MONEY FOR
THE
ENTERPRISI
NG

Funds to support the Polish
design sector are on the table,
you should only know how to

reach them and use them well.

WOICIECH GRALEC
Specialist at Research and Development Unit
(Polish Agency for Enterprise Development)

Polish enterprises in comparison with those from other EU countries are characterised by a low level of

innovation. This manifests itself, among other things, in a small number of implemented state-of-the-

art technologies and a low share of funds entrepreneurs allocate to R&D. At the same time, entrepreneurs
have poor awareness of the possibilities afforded by the use of industrial design as a source of competitive
edge. Polish and international law provides for the protection of designs, but as analyses demonstrate,
this protection is seldom invoked by businesses operating in Poland. For this reason, the Operational
Programme Innovative Economy (POIG) envisages a number of actions aimed at supporting Polish
entrepreneurs in obtaining aid for the implementation of design projects.

One of the measures under the programme, directly
focused on supporting design projects, is measure 4.2
"Stimulation of enterprises' R&D activity and aid in the
field of industrial design”.

Financing may be applied for by entrepreneurs who want
to buy a service involving the creation of an industrial
design or a utility model. An applicant will also be able
to produce a design on his own, as long as he demon-
strates in the application human and technical resources
at his disposal. One of the conditions for obtaining aid,
the so-called inclusion criterion, will be a requirement
to put the design into production at the entferprise. The
project's profitability and compliance with EU horizontal
policies: "Equality of men and women and non-
discrimination” and “Sustainable development” will also
be evaluated.

Eligibility expenses may include consultancy services
relating to the development of conceptual design docu-
mentation, engineering design and operation and working
documentation for the original product design, necessary
training, purchase or leasing of fixed assets, developed
and undeveloped property and intangible assets required
to put the design into mass production.

INSTITUTE OF INDUSTRIAL DESIGN

Minimum expenditure eligible to be covered by aid for
developing R&D potential and aid in the field of product
design with regard to the investment part of a project is
PLN 400,000. The maximum aid is PLN 21m for the
investment part of a project, PLN 600,000 for the part
relating to consultancy and PLN 1m for the training part,
respectively. Additionally, a percentage share of the co-
financing may not exceed limits set out in the Regulation
of the Council of Ministers concerning the determination
of regional aid. This means that the maximum aid intensity
will be 70% for small, 60% for medium and 50% for
large enterprises and will depend on the location of the
supported project.

Another measure under which entrepreneurs will be able
to obtain EU funds for work involved in preparing a
product design is measure 1.4-4.1 “Support for specific
projects and support for the implementation of R&D
work results”.

In the case of this measure, projects will run a two-stage
course. The first stage will involve industrial research
and development work. Industrial research is understood
as research conducted with a view to acquiring new
knowledge and skills in order to create new products or

www.iwp.com.pl




"EQUALITY OF MEN AND

WOMEN AND NON-
DISCRIMINATION"

+ "SUSTAINABLE
DEVELOPMENT”

services or make considerable improvements thereto.
Development work involves the use of possessed knowl-
edge to plan out production, design new products or
services. This work may include producing all documen-
tation required to put the research results into production
including preparation of designs, plans, de
of device prototypes and carrying out of necess

Applicants will be able to decide for themselves who
carry out research work. If they have suitable resources
at their disposal, there are no reasons why they cannot
carry out such work on their own. It will also be possible
to engage an external research unit or network or other
institutions fo carry out research. In accordance with the
proposed list of eligible expenditure, co-financing will
cover expenditure relating fo the remuneration of persons
involved in project implementation, as well as depreciation
or purchase of required equipment. Eligible expenditure
will also include purchase of intangible assets necessary
for project execution, as well as consultancy services
used exclusively for the above-mentioned purpose.

Applicants will be able to proceed with the second stage
of the project - implementing research results at the
enterprise, providing that the research part of the project
has been properly completed. By default, all projects
should comprise both the research and implementation
part. However, if conducted research fails to bring
expected results or conducted market research demon-
strates that implementing the results will be unprofitable,
then the project will not receive funding at the second
stage of its implementation. In such cases however, the
entrepreneur will not be required to return funds obtained
for research work.

During the second stage of the project, eligible for
financing will be investment projects seeking to commer-

cialize research work. Here, entrepreneurs will be able

to obtain funds for the purchase or leasing of fixed assets,
intangible assets, developed or undeveloped property
and carrying out of necessary construction work.

In order to obtain legal protection of industrial designs
or utility models, Applicants will be able to apply for

assistance under measure 5.4 “Intellectual property
management”. The assistance may cover: costs of
preparing an application by a professional attorney (who
in accordance with national regulations is authorised to
act vis-a-vis competent authorities granting protection),
official fees for registering an invention/utility mod-
el/industrial design, costs of proceedings before compe-
tent authorities held with a view to obtaining protection,
costs of representation by a professional aftorney before
a given industrial property authority. It should be remem-
bered that one may not apply for grants to finance
projects involving registration of an invention, utility
model or industrial design with the Polish Patent Office
in order to seek protection in the territory of Poland.
Protection of industrial property may be extended to
include the territory of Poland only providing that the
applicant files an application under the international
procedure, where the territory of Poland will not be the
only territory in which protection is sought.
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EDUSIGN is responsible for the educational activity of the Institute of

Industrial Design. EDUSIGN's mission is to provide educational support
to Polish entrepreneurs and designers with launching new design products
on the market with a view to ultimately increasing the competitiveness
of Polish enterprises. EDUSIGN promotes knowledge about the principles
of development and market launch of those products in whose case
innovativeness and modern and professional design play an important
part. Educational activity involves, inter alia, organising conferences,
training and workshops for entrepreneurs, managerial staff and designers.
These events address topics formulated on the basis of Polish and
international experiences, including: methodology of the process for
launching a design product on the market, minimising business risk,
design product management as an aspect of building the enterprise's
development strategy and the role of design as a factor increasing the
product's competitive advantage. Within the framework of EDUSIGN,
the Institute, fogether with Warsaw School of Economics, is launching
a postgraduate course “Product design in new product development
management” targeted at product managers. The Institute's employees
also work as lecturers at higher education institutions training students

to become designers and product design specialists.
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Postgraduate course
in new product devel

management” - a joint initiative of IWP
and Warsaw School of Economics

"Product design
opment

"KNOWLEDGE FOR
THE MANAGER

The postgraduate course offered by the Institute of Industrial Design and the
World Economy College, Warsaw School of Economics in Warsaw provides
aresponse to the market needs in the field of education of specialists in design

project management.

LIDIA ROSTKOWSKA-LIPKA

lidia_rostkowska@iwp.com.pl

Highly-qualified employees prepared to pursue a profession of product manger
will soon enter the market. As Tadeusz Gotebiowski, Professor at the World
Economy College, WSE in Warsaw says, improvement of product innovation
processes is necessary for boosting the competitiveness of Polish enterprises.
One of the key aspects of the new product development process (and product
management) is design. Designers not only put products into aesthetic package.
They are also responsible for equipping products with features that satisfy
essential requirements of buyers. Design is currently an important tool of the



marketing strategy. For this reason, product managers, marketing specialists,
as well as specialists working in departments responsible for research and
development of new products and in production departments of enterprises
must in particular be familiar with this issue. WSE's contribution to the creation
of the course programme includes classes devoted to marketing concept
presentation, competition strategy, analysis of new product development process,
use of marketing research for this process, as well as discussion of organisational,
financial and legal aspects of innovative projects.

Thematic areas covered by the course curriculum:
industrial design as an element of the company's strategy and gaining competitive edge on
the market,
product management in enterprises,
understanding the needs of the consumer and the market (research methods and how these

translate into new product design),

practical application of principles of ergonomics for designing new products,
legal aspects of managing new product development process,
financial issues relating to project management.

The course is addressed to graduates of university programmes in the field of
economy, such as marketing, management and design programmes offered by
higher education institutions such as schools of fine arts or technical universities.
Classes conducted on a part-time basis will be held every two weeks (on
Saturdays and Sundays) in the form of sessions. It will take to two semesters to
complete the entire programme. Successful graduates will receive a postgraduate
course diploma. In order to receive the diploma, students will have fo get credits
and defend their diploma thesis written under the supervision of a thesis supervisor
of their choice. The teaching staff composed of specialists in the field of (product)
design and ergonomics will be provided by the Institute of Industrial Design.
Warsaw School of Economics will provide specialists in the field of management,
finance, etc. Graduates of the programme will be specialists fully qualified to
manage the development of new products in enterprises, put them into production
and successfully launch them on the market. The first classes will take place in
October 2008. Classes will be held on the premises of the Institute of Industrial
Design in Warsaw. The course tuition fee is PLN 6,000 per year of study (two

semesters).
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